LTAC, Thursday, June 18", 2026 Meeting Minutes

e Meeting called to order — 2:01PM
e |ntroductions/Attendance —
o Angie Guadagnini (MDHHS) — Absent
Deanne Matthews (WellWise) — Present
Sarita Puri (disAbility Connections) — Present
Jen Allen — Present
Mike Barczak — Present
Leslie Krantz — Present
Dave Robinson — Present
Deb Hyatte (Catch-A-Ride Network) — Absent
Cheryl Crim — Present
Beth Vansumeren (Center for Family Health) — Absent
o Hunter Causie (JATA staff) — Present
e Approval of April Minutes
o Motion: Mike Barczak
o Seconded: Deanne Matthews
o Vote: Unanimous
e Staff Report
o Administration Building Parking Lot Resurfacing Project
* Completed 6/5/2026
o Van Purchase (5307/STP Funds) — In Progress.
= 2 replacement ADA vans (Anticipated April/May 2026)
= Delivery Scheduled for June 2026
o Bus Shelter Rehab (replacing 15 Shelters) — In progress
* RFQPosted 5/18/26
= Closed 6/12/2026
o Transfer Center Rehab Staff Area
* RFQPosted 5/29/26
= (Closes 6/29/26
o 5339 No-Low
= 2 Hybrid Buses Awarded
=  Awaiting Award Number from MDOT for Cooperative Agreement
o Anticipated Projects 2026
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=  Parking Lot lights Rehab, bus storage floor rehab, Minivans for RTW, Paratransit

vans
o RAR Denials 2026
= 2025 Total=1,970
= January — 245
=  February—-230
= March—-136

= April-97
= May-140

o MDHHS rides thus far 2026
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= January-—436
=  February—470
= March—-488

= April - 542
= May—489

= 2024 DHS Rides = 6,103
= 2025 DHS Rides = 4,756
Open Role(s)
= JATA has openings for one (1) Full-Time Mechanic, one (1) Full-time Utility
Workers, one (1) Part-Time Utility Worker, one (1) RTW dispatcher, and always
looking for more Part-Time Drivers

New Business
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Board Member Application Review
= Abby Bennett, Lifeways
e Motion for approval by Dave Robinson, seconded by Jen Allen.

Member Comments/Announcements

O
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Leslie Krantz: July 9™ Crouch Senior Center hosting JATA for App Presentation

Dave Robinson: Questions regarding WellWise and JATA’s partnership. Questions
regarding issues with the hospital again regarding not allowing patient surgery if they do
not have a driver there the entire time of the procedure.

Chery Crim: Church celebrating 161 years with celebration on July 24th

Deanne Matthews: Wellwise has their annual celebration coming up, they have added
more fitness classes to their weekly agenda, and have a Safe Haven event July 24 5-7
pm at the Eagle’s Nest.

Sarita Puri: disability Connections is celebrating 101 years with an ADA event on July
18, 2026.

Mike Barczak: would like to add driver specifics like when they will be there on Reserve-
A-Ride service and add window to the reminder call that goes out.

Public Comment
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Lisa Monk: Introduction as new JATA Board member
Jessica Embury: Clarification on LTAC ability to reach out and asked questions of the
agency outside of the FOIA.

A Look Ahead —

* Juneteenth Celebration Downtown Jackson June 20*" 10AM-3PM
*  American 1 Reality Fair - June 25", 6-8PM @ American 1 Event Center
e JATA Providing shuttle to and from MLK Center and American 1 Event
Center 5:30PM-8:30PM
»  Back to School Blast - July 23", 3-7PM @ American 1 Event Center
* Try Transit Week 2026 — October 12t — 16%
= September 17, 2026 next LTAC Meeting

Adjourned — 3:09PM



